


Group Guidelines
1. Confidentiality

2. Assume Positive 
Intent (A.P.I.)

3. Adapt, not adopt

4. Learning together



Leading For Growth During Crisis

- Crisis forces us to change because 
things do not go back to normal

- Crisis forces us to examine what we 
have done, why, and how 

- This can create tremendous innovation
- Starts with growth mindset 
- Important to have diverse perspectives 

and skill sets represented in the 
conversation



Key Questions to Define Growth in Crisis 

- What is essential to our organization 
working through crisis? 

- What is worth continuing? 
- What would give us more freedom if 

we discontinued? 
- Who do we want to rebuild with in the 

future? 
- What perspectives have been missing? 
- Should we initiate those relationships 

now? 



The Crisis 
Curve









How to Restore Compassion Reserves:



5.   



Community Problem Solving (Masterminding) 
Outline the Problem or Challenge

● Background 
● What you’ve done so far
● What is your request of the group? 

 
Mastermind

● Clarifying Questions 
● No bad ideas
● Piggy-back 

 



Closing & Next Week

- Learning themes 

- Check your email slides, tools, and 
recording 

- Practice: Identifying unmet needs 
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